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HMENMORANGUM FOR:  Speelal Assistant fer Plarning
and Ceordination
Office of the Director

MBINOT t Transfer of 7/0 amd Ceiling Positions frem
the DD/T Ares to the Office of the idrecter

1. “nelosed herewith are two coples of the menorandum Sras
the Management “taff dealing with the establishment of the fuble
of Crganization for your Gffice, and two coples of my mmmoradun
to the Assictant Directer for rersonnel sporoving the Teble of
Orranieation,

2. ke you realise, priar to the cstablidumat of & Table
of Oryanisation oy o new unit, description of dutine to oe
mewmﬁtmmtmthamtﬁmdw
pormit an intellipent estisate of the mnpower required to
acoomplish the miraion of the unit,

S»F requirss that the staterwnts of
duties  respGiss tiss of all posltions invelved be fore

warded $o the Lgsistant Directer for Persornel, and that & come
plete statement of functions, internal ergandsationsl charts,
besie precodurse, and data Justifying the ratio of professianal
o ﬁ%ﬁ%‘iﬁl posiilons be submitted to the Chief, Hanacement
Stalt,

Le I have approved the Table of Croanizatlen requested
without requiring the prier documentation in the intaraest eof
egtablishing an administrative bass ‘o your operatiens, 1
would spproclate 1t if you would have your stel{ develon the
required materisl at your early conveniance,
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